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Executive Summary
The East Moraine Community Forest (“Forest”), which was the largest privately-owned and
contiguous parcel on the East Moraine of Wallowa Lake, was purchased from the Ronald C. Yanke
Family Trust and conveyed to Wallowa County in January 2020. The funds used to purchase the
property were raised by the Wallowa Lake Moraines Partnership (“Partnership”), which was
formed in August 2011 and is comprised of Wallowa County, Wallowa Resources, Wallowa Land
Trust, and Oregon Parks and Recreation Department. The acquisition was funded by a
combination of federal, state and private dollars, with the expectation that their support would
further the Partnership’s stated vision for the greater moraines of Wallowa Lake:




Maintain sustainable working landscapes of farms, forests and rangeland to contribute to
the local economy and rural ways of life;
Provide public access respectful of the landscape and its scenic beauty; and,
Protect open space for wildlife, recreation, and natural resources.

Since September of 2019, a management committee of diverse professionals has convened to
assess the current conditions of the Forest and work collaboratively to develop a multiple-use
management plan based on the Partnership’s vision, the commitments the Partnership made to
funders and grantors, and the Conservation Values of the Forest:







a relatively unaltered community treasure, providing unparalleled scenic views;
diverse and critical habitats, which support and connect a complexity of species;
longstanding cultural significance of the East Moraine and this property to its original
inhabitants;
its cultural history and the returns it provides to the local economy as a working
landscape;
world-class recreation and educational opportunities for the local community and
visitors alike; and,
balance across all uses and Conservation Values.

The following survey report is a summary of public data gathered to inform the Partnership, the
management committee and, ultimately, the multi-use management plan for the Forest. Overall
the survey results reveal that the purchase of the Forest has generated an enormous amount of
community pride and good will, but these can be lost as people come to realize multiple uses
might allow things they don’t necessarily approve of or are not in line with the Partnership’s
vision for the Forest as they believe it was communicated. An old axiom holds true: change is
hard, and as the new owners and managers of the Forest, Wallowa County and its partners are
now managers of that change. Setting clear expectations with the community and following
through will be critical. Again and again, respondents echoed the sentiment, “keep it as it is,” or
used the survey to express their concerns for a future of increased use, use conflicts,
overdevelopment, and the temptation to make each user happy at the expense of all users and
the original vision for acquiring the property. Additionally, the survey reveals that balancing uses,
as well as the conceptions and misconceptions people have about those uses, will be an ongoing
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challenge for land managers. Conversely, it is also an opportunity. Education will be necessary
(and appreciated), and so will accountability. Important questions to consider regarding
management decisions are, “Why do it this way?” and “Who is this benefiting? How?” There are
many nuances and approaches to land management, and respondents, while skeptical of one use
or all uses, generally indicate they are willing to learn and see a positive model for land
management and balanced use unique to this place. The community hopes for it, but it must be
proven and communicated.

Introduction
Initially, the Partnership planned to hold public meetings and interviews to gather vital input from
the public about the history of the property and the interface and perceptions of these values.
However, the spread of COVID-19 prevented large gatherings of people and limited face-to-face
interactions. The Survey was an effort to garner public input to inform the multi-use management
plan in the face of COVID-related restrictions and limitations.
The Survey was available online or, upon request, via a hard copy that was then entered manually
online during June and July of 2020. The survey was hosted through Qualtrix, a program licensed
to the University of Oregon, and consisted of a maximum of 21 questions. There could be less
questions if those taking the survey indicated they were not interested in specific uses or
management topics. The Partnership received nearly 450 responses. Responders were not
required to answer each question, and so not all questions received 450 responses. Conversely,
some questions allowed responders to select multiple options, therefore responses can exceed
450 in those cases.
While some of the questions and responses were quantitative, such as demographic information,
other questions were qualitative and open-ended, such as one’s views on public recreation. In
distilling survey responses, particularly qualitative responses, the approach was to identify larger
trends in responses to each question and then categorize them to most accurately represent the
responses overall. Analyzing and distilling qualitative data, especially regarding open-ended
questions, is subject to interpretation. In order to maintain objectivity and transparency, anyone
who reviews this report should also have access to the raw data to review upon request, with the
exception of personal contact information voluntarily submitted by respondents.
It should be noted that another goal of the survey was to inform the public of the original vision
of the Partnership, the conservation values and uses the Partnership seeks to preserve, and the
commitments the Partnership made to funders who supported the acquisition of the Forest. As
such, the survey was not designed to gather input about use or management “from scratch,” nor
was it designed to independently formulate a management plan or community mandates.
Rather, it was designed to gather input regarding specific values and uses the Partnership has
already committed to preserving. The authors of this report submit that the following data is not
intended to be read solely in a prescriptive manner. For example, if the survey suggests
skepticism or anxiety around increased recreational use or forest practices, decisions around
those uses should not be readily reduced or simplified to allowing them or not, nor can they be,
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because the Partnership has committed to preserving the uses. Rather, a spectrum of thoughtful
questions can be generated: How does increased recreation impact the property and other users
and uses?; How can we gather community support to manage those impacts and/or work with
users to instill appreciation for the resources and the balance we are trying strike?; What are the
conceptions and misconceptions around forest practices? How can property managers use the
following data to inform management actions and address misconceptions by communicating
clearly, setting expectations, and following through by honoring those expectations? These are
only examples. The point is, this report and data collected through the survey can aid and inform
the management committee and the landowners, Wallowa County, in various ways: complex
decision-making; gauging community passions and perceptions already formed around the
Forest; how to communicate and build consensus around multiple uses, planning, and
management actions; and so on.
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Survey Results
Question 1: What is your relationship to Wallowa County?

15%

16%

6%

63%

Frequent visitor (once/year)

Full-time resident

Occasional visitor (less than once/year)

Part-time resident/homeowner
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Question 2: What is your current or future interests in the East Moraine? Select all that
apply:
400
375
350
325
300
275
250
225
200
175
150
125
100
75
50
25
0

367

249

100
39
4
I view it

Neighboring
landowner

Operator

Recreation Use

Other

"Other" Responses
40
35
30
25
20
15
10
5
0

37

19
8
3

6

8

8

4

1

*Redundancies (Recreation, Neighboring Landowner, and Operator) are noted as those who used the
“other” function to indicate uses that were already selections

* Misc. included mentions of botany, birding, nostalgia/therapy, geology, multi-use and
community management, and arts/inspiration.
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Question 3: Where do you typically access the East Moraine?

Where do you typically access the moraine
250
200

191

150
103
100
44

36

50

39

0

Other Responses
20
18
16
14
12
10
8
6
4
2
0

19
16

6
3

Private Property

Multiple Access Points

Physically Unable

Misc

* “Misc.” includes guided tours, “highway,” “other” selected but left blank, or responders suggesting
they did not access it before but will now that it is public.
* Multiple Access Points includes mentions of green gate, Turner Lane, and crest trail from the north
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Question 4: Have you had any unfavorable experiences on the East Moraine? If so,
please use the space below to explain.

Negative Experience
400

343

350
300
250
200
150

78

100
50
0
No

Yes

Theme of Negative Experience
30
25
20
15
10
5
0

28
18
9
3

3

2

7
2

3

5

4

2

*Some respondents who answered “yes” indicated more than one theme in their responses.
They were not given a list to choose from, however analysis revealed their responses fit into the
themes listed above.

10

Question 5: Do you foresee any opportunities or conflicts between cultural resources and
any other uses and/or users on the property? If yes, what are those opportunities or
conflicts and how might they be balanced?
272 respondents answered the question, generating 14 pages of text. These responses were
organized into 6 themes. This section of the survey was especially challenging because themes refuse
to remain distinctive; one overlaps another. Still, a bit of higher level abstraction is possible. Note:
Because respondents offered multiple answers, the totals will add up to more than 100%. Also,
percentages can be deceiving. They do not imply that respondents had no other thoughts on the
subject. These numbers simply attempt to tally top-of-mind ideas. For a representative selection of
responses, see Appendix A: Question 5 Select Reponses. Some Possible themes are:
1. Preserving the physical environment: About 40% of those who answered this question described
cultural resources in terms of protecting the environment. In the positive this was expressed (for
example) as opportunity to protect the “ecological health of the moraine's natural inhabitants.” In
the negative it was expressed as a fear that overuse would “damage habitats, destroy native plants
and cause soil erosion.”
2. Optimism and good will: About 26% of respondents offered the single answer that they explicitly
had faith in the management plan and in the community to work out differences. As a result they
remain optimistic that conflicts can be avoided or minimized. Since the survey did not directly ask,
“do you have faith in the management plan?”, the ‘yes-we-have-faith’ cohort is probably much larger
than 26%.
3. Importance of cultural resources: About 17% specifically mentioned the need to protect sacred
sites, cultural artifacts, landmarks and archeological areas.
4. Role of and respect for Nez Perce: 16% of respondents offered answers such as the need to be as
“respectful as possible to the Nez Perce Tribe's interests and activities on the land” and “Please defer
to the Nez Perce Tribe for treatment of sites on the property.”
5. Need for education and for good signage: 11% said that the way forward must include (as one
respondent stated) “informed education about indigenous people who inhabited and used area;
about area's cultural resources; about natural resources; and about ‘sustainable’ forestry practices.”
6. Other voices: it is important to make note of additional voices that might have lacked numbers in
this survey but seem significant nonetheless:




Remember the “need for ADA access.”
How does the community honor the multi-use premise? Remember the proponents of
timber and grazing. Give all people at the table equal voices.
Honor private property.
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Question 6: Do you foresee any opportunities or conflicts between wildlife and other
uses and/or users of the property? If yes, what are those opportunities or conflicts and
how might they be balanced?
As context, the question’s preface noted that the moraine’s habitat supports a variety of plants
and animals. Almost 6 in 10 respondents (58%) offered thoughts on this question. For a
representative selection of responses, see “Appendix B: Question 6 Select Reponses.” Some
possible themes:
1. Respondents worry that we might “Love the moraine to death.” The moraine is beautiful;
people are attracted to it. In various ways, folks contemplated what might happen to the varied
wildlife habitats on the moraine if recreational/human use increases significantly. There seems
to be some support for ranking habitat as a higher priority than recreation.
2. That said, a significant number of respondents believe that we can resolve any potential
tensions among the multiple uses likely to occur on the moraine.
3. Many respondents mentioned dogs as a potential problem—to cattle, to wildlife, to other
recreationalists.
4. Respondents also mentioned potential problems with overgrazing taking a toll on habitat
(and didn’t much mention forest-related activity as a problem). A few respondents specifically
mentioned damage to riparian habitat as a problem already caused by grazing.
5. Other potential areas of wildlife habitat concern:






Weed management
Bike activity
Hunting
Motorized vehicles/ATV
Possible need for periodic/seasonal closures of the moraine to human activity
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Question 7: Do you foresee any opportunities or conflicts between forestry and any
other uses and/or users on the property? If yes, what are those opportunities or conflicts
and how might they be balanced?
The question also offered a context noting some of the specific activities that would be
permissible. These ranged from selective thinning to commercial harvest. Slightly more than half
of all respondents offered thoughts on this question (55%). Comments were thoughtful, rich,
diverse, and hard to summarize. For a representative selection of responses, see “Appendix C:
Question 7 Select Reponses.” Some possible themes:
1. There is support for some selective timber activity. Upwards of 70% of the offered comments
suggested a willingness to see some logging occur.
2. The devil is in the details. Among respondents who stated support for some logging, there was
a lot of variation in exactly what they were willing to support. Selective thinning (and concepts
such as “sustainable forestry” and “managed forest”) generated more support than commercial
logging.
3. Not everyone is on board with the multi-use deal. A fair number of responses simply rejected
the premise that any logging should be allowed. The project faces continued consensus-building
ahead.
4. There is a need for lots of education. Respondents seem to use their terms in different ways.
‘Sustainable’ to one means ‘leave it alone,’ to another it means ‘productive harvest.’ Some
respondents think of forests as scenery, as landscapes taken in by the eye and appreciated in
aesthetic terms. Some see them as ecological/biological areas. Some see them in terms of
productive yields and profits made. Some see them primarily as fire risks.
5. Other voices, other thoughts:






Some interest in fire as a forest management tool
Some possible tensions: public values vs private values; long view vs short view; local
control of timber extraction versus out-of-area control; beautiful forest vs productive
forest.
Idea that the East Moraine could somehow become a showcase for a ‘community
managed forest.’
A need to be convinced of the economics of any proposed logging activity. Where do any
profits flow? Are the dollars really significant? Do they reach the community or only a
few people?
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Question 8: Do you foresee any opportunities or conflicts between grazing and any other
uses and/or users on the property? If yes, what are those opportunities or conflicts and
how might they be balanced?
The question also offered a context noting some of the specific activities that would be
permissible. These included use of corrals and fencing, rotating livestock, and water
improvements. Slightly more than half of all respondents offered thoughts on this question
(57%). As with all the open-ended comments, answers were thoughtful and hard to summarize.
For a representative selection of responses, see “Appendix D: Question 8 Select Reponses.”
Some possible themes:
1. There is some support for grazing on the moraine. Some folks saw positives in grazing—lower
fire danger, in keeping with traditional use. However many respondents tempered their support
with caveats: ‘make sure it’s well managed in a scientific way’ ‘don’t allow overgrazing’, etc.
2. As with forestry a fair number of respondents clearly said that grazing on the moraine is a
bad idea.
3. Respondents were mixed in their reaction to the use of fencing and other structures. Some
saw them as necessary management tools, others saw them as undermining the pristine qualities
of the moraine.
4. Perceived conflicts are as you might imagine: Dogs vs. cows, people vs. cow pies, fences vs.
free roamers, domestic cattle vs. wildlife, human environment vs. natural habitat.
5. Educational opportunities abound. As with everything about the moraine, people are paying
attention, want to see what “best practice” grazing looks like. Teach them. Make a virtue of it.
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Question 9: Do you use the East Moraine for recreational purposes?
Survey designers offered respondents this context: “The Wallowa Lake Moraines Partnership is
committed to providing continued non-motorized recreation opportunities and public access
respectful of working landscape elements, its wildlife habitat, and its scenic beauty.”
Three hundred sixty-six respondents answered the question (80% of all respondents). Of those,
85% have used the moraine for recreation.
Yes
No
Total

%

Count

85.5%
14.5%
100%

313
53
366

Question 10: Which of the following recreational uses do you participate in on the East
Moraine? (Select all that apply):

Activity
% of Answers
% of Respondents
Count
Hiking
46.0%
63.5%
291
Trail running
11.4%
15.7%
72
Mountain/trail biking
7.0%
9.6%
44
Horseback riding
11.2%
15.5%
71
Hunting
3.0%
4.1%
19
Skiing
10.9%
15.1%
69
Other (please describe):
10.4%
14.4%
66
Total
100%
***
632
***Total is greater than 100% because of multiple responses. I.e. respondents could
select more than one option.
Among ‘Other Uses’ respondents most often cited photography, enjoying the view, snowshoeing, birding,
and spiritual renewal.
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Question 11: What conflicts, if any, have you experienced with other users or user groups
on the East Moraine? Please describe.
Regarding actual conflicts with other users of the moraine, the results were very similar to the
question about unfavorable experiences. Ninety people stated they had experienced conflicts
with other users. The most often cited conflict involved dogs (33%, same as above), followed by
incidents with bicycles (20%) and issues related to private property (13%).

Question 12: Do you foresee any opportunities or conflicts between recreation and any
other uses and or/users on the property?
Perhaps because of ‘survey fatigue,’ this question generated only 33 responses. Of those, more
than half called for the use of restrictions on recreational use. A representative quote of this
perspective: “Human recreation is not an opportunity which should be given primacy. At a
maximum human recreation should remain at status quo or less. Actions should not be taken to
allow greater traffic by humans on the land--whether by foot, by horse, by non-motorized or
motorized machine.” For a representative selection of responses, see “Appendix E: Question 12
Select Reponses.” Possible themes include:
Thoughts generated from the Recreation Section:
1. The East Moraine is already used by many folks, in a variety of ways.
2. Respondents appear cautiously optimistic, but nervous about the multi-use format.
3. The same potential conflicts appear again and again: skirmishes—real and imagined—
over dogs and bikes and cows and general overuse.
4. Understanding, and respecting, the boundaries of the moraine will be important.
Where are the private property lines? Where the grazing easements? Why the fences (or
lack of fences)? Can users show respect? Can owners show flexibility?
5. Will limitations and restrictions be needed to protect the moraine? How would they be
determined, how enforced?
6. There are some concerns over access for all and about parking. More than a few people
cited the lack of safe parking and the potential for future parking problems as the number
of users increases.
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Question 13: If you own a pet, the Wallowa Lake Moraines Partnership acknowledges
that pets can have various and considerable impacts to wildlife, cattle, and other users.
How would you like to see pets controlled on the East Moraine?

Pet Control
140

128

120
100

83

77

80
60

43

40
20
0
On Leash at all times

Voice command

Off leash during certain
times/seasons or off
leash on certain trails

Other (please
describe):

"Other" Dog Response Trends
50

45

40
30

24

20

13

10
0
Less Restrictive

More restrictive

Complicated

*Respondents offered varying responses about dogs in the “other” field. The "other" category is divided
into three parts. Responses suggest the respondent would have selected a more restrictive answer if one
was available (including banning dogs), or they would have selected a more laissez-faire answer (i.e. If the
dogs are well behaved, off leash is okay), or their response indicated the issue is complicated (i.e.
“Wow...that's tough. It's a place where a few bad actors can spoil it for everyone else”).
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Question 14: Do you have any recommendations which encourage users to acknowledge
and respect the rights of private lands and landowners?
Analysis revealed trends in open-ended suggestions which fell readily into the following categories:
Posting Boundaries, Education/Communication, Fines/Use Restrictions, Physical Barriers (most commonly
fences or gates), miscellaneous, no suggestions, a registry, trail cameras, planning trails strategically, a
physical presence on the property by a monitor or volunteer, or agreements with adjacent landowners to
allow passage by user (i.e. access easements). Some responses indicated taking multiple measures and
were counted as such:

Private Property Suggesstions
180

163

160
140
120
100

90

80
60
40
22
20

30

38
9

2

5

10

6

8

0

Notes and observations:





When respondents suggested posting signs or marking boundaries, these responses were
categorized as “Posting.” Conversely, when respondents indicated signs should do more than
delineate boundaries, such as offer information about private land ownership or communicate
information through a map, these responses were categorized under “Education/
Communication.”
“Education/Communication” included a variety of suggestions beyond educational signs or kiosks,
including apps, websites, pamphlets, etc.
“Miscellaneous” most often included directives rather than suggestions (i.e. “No trespassing!” Or
“Respect private property.”)
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Question 15: In order to balance accessibility to the East Moraine’s scenic views while
remaining respectful of the landscape’s natural setting, the following options have been
discussed. Are you in favor of any of the following options:

Accessibility Preferences
250

197

200
150

116

100

52

27

50
0

An electric shuttle
system operating at
designated days and
times on existing roads

Discrete viewing
sites/platforms

Permits for motorized
access for specific
purposes (i.e.
education/learning
groups)

Theme of Suggestion
120
98

100

Suggestions:

Respondent indicated they prefer less
impact and either no vehicles for access
or vehicles by permit only
Respondent offered suggestions
regarding light or temporary
developments akin to benches

80

Respondent specifically considered
disability access

60
Miscellaneous suggestions

40
40
20

31
13

Respondents mentioned leaving the
property "as is" or favored no
development for access

13
2

0

Respondent stated they favored all
options

*“Miscellaneous Suggestions” included resources/management models, suggestions about
education/communication and musings on challenges of accommodating uses and/or user groups.
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Question 16: Would you be in favor of event uses? If so, what events, if any, would you
would be in favor of holding on the East Moraine? Select all that apply.
200

180

I am not in favor of special events

180
Weddings

160

Rodeos

140
120

102

92

100

Sport events like fun-runs/races,
triathlon, or walks
Music concerts

89

70

80

53

60

56

Fundraisers
Education camps

40
16

20

Other (please describe):

0

"Other" Special Event Responses
70

63

60
50
40
30
15

20
10

5

6

Complicated

Other events types

0
Strategic/Restrictive

No events/Other locations
available

Some observations of “Other” responses:





“Strategic/Restrictive” responders indicated the events need to be low impact, permitted,
limited in number of participants and/or frequency, and/or tied to financial needs and gains of
managing the property. Responders also favored certain events and not others, most commonly
educational outings.
“Other event types” included the following suggestions: Nature field trips, tribal ceremonies,
trail rides/competitions, and any event that is compatible with working lands uses.
“No events/other locations available” includes responders who echoed they are not in favor of
events and/or suggested other locations closer to urban centers and businesses are more suited
for event functions.
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Question 17: Do you have any suggestions on how events could be held while balancing
and preserving the natural setting and other uses on the East Moraine?
For context, this question followed Question 16, where respondents were asked if they favored
event uses on the East Moraine and to indicate the events they would favor. 49%, or nearly 5 out
of 10 respondents, answered this follow-up question. Possible themes are:


Balance can be struck…with restrictions and thoughtful planning. 44% of those who
responded to this question indicated that strategic guidelines and clear expectations
favoring low impacts are the key to balancing events with other uses on the moraine.
Examples cited were limiting the number of attendees (25 participants was an average
number), designating areas where the events could occur, and issuing permits or
otherwise limiting frequency or amount of events anually. Respondents often mention
not allowing motorized access for event purposes or limiting motorized access to an
authorized vehicle on existing roadways for a limited amount of people (see above). Also,
notifying the public that an event is in progress was also mentioned.



That said, it’s a slippery slope. 27% of respondents expressed concern that development
associated with special events, especially large events, would initially or eventually mar
or disrupt the natural setting of the East Moraine. The events most often cited were
concerts, fundraisers, rodeos, and large weddings as opposed to small ceremonies.
Respondents referred to these events as commercial and often cited other locations
throughout Wallowa County as more suitable for larger crowds that would benefit
businesses and business owners in urban centers. Respondents often posed the question,
why risk the natural setting when venues are closer and more accessible?



Don’t have them. 11% of respondents stated that not having events would be the best
way to preserve the natural setting of the moraine, or they stated they can’t see a way to
balance event use with other uses. Thematically, these respondents did not offer
alternatives.



Recreation and education. 8% of respondents specifically called out or mentioned
educational, cultural, and historical tours as well as outings were compatible on the East
Moraine.



Seesaw of money and trust. 5% of respondents stated they would not have donated to
the project if they knew special events were being considered, while some also
acknowledged that ongoing management costs money. No real solutions were offered,
other than continued asks for donations or charging for events of a restricted or permitted
nature that do not sacrifice the natural setting and feel of the East Moraine. Generally, if
respondents in this theme said they would not have donated in hindsight, they do not
offer alternatives.
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Question 18: The management and maintenance of this property for multiple uses will
take continued funds. Please click your level of support for the following income
generating measures.
Responses are categorized as follows: Strongly Support, Support, Neutral, Do Not Support and Strongly
Do Not Support:

Support By Funding Type
400
350
300
144

128

250

Response

19
27

45

39
79

200

91
67

150

116

133

100

62
146

50

57

0

16
10

36
13
21

Donation Boxes

Special Fundraising
Events

68
Special Use Event
Special Use Event
Permits(non motorized) Permits(including low
impact motorized use)

Some respondents offered suggestions, which fell under the following themes:

Suggestions By Type
40
35
30
25
20
15
10
5
0

35

Use Fee

18

20

19

Community
Fee

Less
Development

Other

 ”Other” suggestions included
grants; options to donate
when people pay for hotels
and motels, restaurants, and
local business; and hosting
fundraising events off the
moraine. Additional “other”
suggestions were calls not to
hold events on the moraine.
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Question 19: Is there anything else we did not mention that you’d like to share in regards
to the East Moraine Management Plan?
124 Respondents chose to provide additional comments. Of those, possible themes include:









Anxieties of change, development and overuse: 33% of respondents used this final
opportunity to issue pleas, directives, and/or discuss anxieties of the future of the East
Moraine, how it could change, and how decisions could lead to increased exposure and
loss of the East Moraine as they have come to know it. Most often, respondents cited
development for access and events, increased visibility and use by the public, and/or they
invoked the directives, “keep it as it is” or “leave it be.”
Users and user groups: Another 33% of respondents use this question as a final
opportunity to discuss and advocate for uses they are passionate about as well as
improvements, compromises, and/or management approaches to accommodate those
uses. “Uses,” as that terms is defined in the beginning of the survey and as it is defined
here, refers to habitat, cultural resources, forestry, grazing, and recreation.
Gratitude: 14% of respondents used this opportunity to thank those who organized the
survey and/or thank those who worked to conserve the property.
Balance and Vision: 11% of respondents sought to remind managers/decision-makers of
the uniqueness of the property as well as the complex nature of balancing uses on the
landscape. These respondents advocated for balance, collaboration, and thoughtful
decision making as well as the resolve to set priorities and be willing to “not make
everyone happy,” which they maintained would have negative results.
Community Values: 4% of respondents used this opportunity to comment on or discuss
the values of the property. The responses were limited, but it’s worth noting that
responses included the uniqueness of the moraine, access to it, and the economics of a
working landscape.
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Question 20: Managing the East Moraine for multiple uses is a complex task, and your
input is important to understand the complexities. Would you be willing to discuss
aspects of management further in a focus group or interview? Areas of interest include
the five uses: recreation, habitat, forestry, grazing, and cultural resources.
133 respondents indicated they are willing to discuss management further. Some respondents
indicated multiple interests, while others did not indicate any. The contact information they
provided will be kept confidential and only used for this purpose. The interests indicated were:
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Did not indicate

Question 21: Managing the East Moraine for multiple uses will require ongoing work and
maintenance. Would you be interested in volunteering to help?
123 Respondents indicated they would be interested in volunteering to perform work and
maintenance on the East Moraine. The contact information they provided will be kept
confidential and only used for this purpose.
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Appendices
Appendix A: Question 5 Select Responses
Appendix A provides a sample of responses to the following question, Question 5 of the survey. This
sampling is intended to give readers a sense of the diversity and richness of opinion and to reflect all
points of view. The complete list of responses is available upon request.
Cultural Resources: Do you foresee any opportunities or conflicts between cultural resources and any
other uses and/or users on the property?
“This is a question best answered by the indigenous people. My understanding is that the moraines are
most important to the Nez Perce as a sacred place so there are potential conflicts with any proposed use
that disrespects their perspective.”
“I see this as giving rise to significant conflicts -- and believe it is likely that uses and users other than those
related to indigenous cultural and historical resources are likely to be disregarded or limited in your efforts
to comply with the wishes of the indigenous groups. I don't know that they can be balanced as I don't
know that there is any interest in compromising when it comes to users other than indigenous peoples
and their wishes.”
“As you say the natural landscape is part of Nez Perce culture. Right now, the tribe has little access or
voice in land in the County that they don't outright own fee title to. I foresee local opposition to a greater
presence of the tribe on the East Moraine. They are likely to want to conduct ceremonies and gather
plants on the moraine, which I fully support. Not sure how much support by others there is. But the land
in public hands provides an opportunity to allow them access in ways that are meaningful to them. The
tribe would be a better spokesperson than me to say how the competing needs could be balanced.”
“I worry that industrial/extractive uses such as logging and grazing could damage
archaeological/spiritually significant sites, and degrade the ecology of the forest, threatening culturally
important plants and animals. I do not believe that private industry's desire to profit by extracting from
or grazing on collectively held land should be a high priority in land management relative to the land use
rights of indigenous people.”
“Honoring cultural "resources" by restoring significant native plants and animal will enhance habitat and
is an opportunity to lean into. Grazing (especially as currently managed) and forestry however, have the
potential to adversely impact cultural resources through trampling, browsing, soil compaction etc. This
conflict must be balanced by putting appropriate restrictions on logging and grazing. This is not private
property.”
“The greatest potential for loss of cultural resource will be overutilization of recreational activity leading
to a degradation of the already protected and conserved areas. That was not the experience of the native
Nez Perce and probably is not the what the majority of visitors using the land want to see happen including
the Nez Perce. The land and its use are a treasure and should be treated as such.”
“The preservation of cultural landmarks could annoy people who would like to use the entirety of the
moraine for their own recreation and/or resource extraction. To prevent these conflicts, extremely clear
boundaries and communication should be established and cultural resources should be shown to be a
priority.”
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“Assuming that a cultural resources survey has been completed in consultation with the Tribe and any
management decisions account for the known cultural resources as well as general resource values, I
would not expect major conflicts as the values of the parties engaged are aligned.”
“Cultural resources needs to consider uses by all cultures as well as economics. The local custom and
culture includes group events like the annual Chief Joseph Days trail ride and 4th of July fireworks. The
county could raise funds by auctioning off slots to drive through the gate on the 4th of July. Other group
events needing vehicle access could be permitted by fee. If the management plan becomes too oriented
towards preserving resources, it will become yet another drain on county budgets that are already
stretched thin. The community forest must be managed for economic viability, and that's not been
mentioned in anything I've read so far.”
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Appendix B: Question 6 Select Responses
Appendix B provides a sample of responses to the following question, Question 6 of the survey. This
sampling is intended to give readers a sense of the diversity and richness of opinion and to reflect all
points of view. The complete list of responses is available upon request.
Habitat: Do you foresee any opportunities or conflicts between wildlife and other uses and/or users of
the property?
“If actions are taken to call attention to the East Moraine or turn it into an attraction beyond what it has
been in recent years tourist impact will increase and naturally create conflicts with wildlife and what have
been traditional uses in recent decades.”
“Dogs don't mix well with all of the wildlife. But I like the moraine because it is one of the few places to
run dogs near Joseph and there is a lot of habitat and minimal trails. I especially like the upper
forested/managed areas as they are less touristed.”
“Other than the grazing I see little basis for conflicts -- I recognize that the County is very much interested
in allowing grazing but it's not going to take long for that activity to negatively impact the area -- including
damage to sensitive plants and reducing the amount of forage available for wildlife. The cattle are already
tearing the place up and the only way to address this is going to be by limiting the amount of grazing as
much as possible even if it limits income from the leases.”
“If traditional ecological knowledge and western science guide the management, then this multiple use
framework will be fully capable of supporting high quality habitat.”
“If the moraine gets super popular with a ton of use perhaps but at the level it is now it remains relatively
quiet and peaceful. Unless wildlife experts say any use of the moraine would be to its detriment it seems
like current usage would be okay. But I also see the need to defer to ecologists and input from the Nez
Perce.”
“It would be helpful if there is interpretive programming, signage, etc. I'd be much more likely to visit if
there was a guided hike or something like that.”
“Hunting should not be allowed. Hopefully that is not included in the definition of recreation. Species that
are vulnerable should be protected first. Let the Nez Perce together with WLT arbitrate conflicts, or select
a representative for each of the management values that can make decisions to resolve conflicts.”
“The conflict I see most likely to develop is between grazing and recreation. If these uses are discussed in
advance and clear guidelines are established, this is less likely to be a problem. Equally important from
my perspective is ongoing assessment of whatever process is established from the very beginning.”
“I'm concerned about (over use) and the impact it has on wildlife. I've watched the foxes in Iwetemlaykin
get displaced because of so many visitors. It's a steep hike up the moraine so perhaps that might reduce
over use.”
“I see groups using conflict to create opportunities for their agenda of activism which clearly has been
used in Wallowa County to create fund raising for their staff rather than true balanced use or
protectionism. They rely on conflict rather than true community balance.”
“How are we going to prevent all the habitat from being trampled and basically loved to death? If there
has to be a hard choice between recreation, grazing and the health of the bunchgrasses, which one wins?
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The long-term health of the ecosystem should be priority number one but because the people in charge
are elected officials, I fear they will choose whatever is politically expedient. Politics and short-term
economics should not be what drives the management of this property.”
“There would be a definite conflict between wildlife and users if the status quo is disrupted anymore than
it is today. As more people are enjoying the East Moraine, we see less and less wildlife. This is due to the
presents of humans and their DOGS that are free to roam and chase the wildlife.”
“Dog walkers and horseback riders love to use the property and this should be encouraged. However,
having loose uncontrolled dogs with them infringes on the rights of other users and harms wildlife. This is
going to be a difficult message for folks that have had "free rein" with use up there until now.”
“This is NOT wilderness & should serve all including old, ADA folks - at least occasionally.”
“I would separate this into existing conflicts and future conflicts. Currently there is a conflict between
grazing and aquatic integrity. The creek and wetlands that are on the backside of the East Moraine show
severe negative impacts from grazing. The solution is to fence cattle out from these riparian and wetland
areas and restore them. Another existing conflict is between grazing and the integrity of the plant
community. Invasive weed infestations like meadow hawkweed degrade the habitat and erode
biodiversity. What can be done to mitigate this weed problem (change grazing rotations? utilize grazing
and reseeding with native plant seed together?). Also, I believe there is an old aspen stand on the top of
the moraine that is unable to regenerate because of the grazing pressure. Fencing off specific areas
important for biodiversity would help preserve the genetic and biological legacy of these unique plants.
In the future I see a potential conflict between increasing recreation and wildlife habitat. Frequent
disturbance caused by recreation can cause wildlife species to abandon otherwise high-quality habitat.
Bicycles are a big concern of mine. Research at Starkey Experimental Forest has shown that elk are further
displaced from their habitat by bicycles as compared with hikers and horseback riding. I recommend
limiting bicycles to strategic areas where impacts on wildlife are most limited. Dogs are another big
concern. Dogs off leash can cause wildlife species like fox to abandoned dens. Dogs can stress newborn
deer and cause injuries to them by chasing them. They also kill birds and other animals. I am a dog owner
and I recommend a dog on leash policy. I would also support a no dog policy. I also strongly encourage
consideration of a complete seasonal closure of key areas for winter range. I am concerned that the East
Moraine winter range will be under increasing pressure from recreations and mule deer and elk won't get
the security they need to adequately utilize this important habitat.”
“Yes, I see conflicts if the community forest becomes yet another preserve for flora and fauna. We have
an adjacent 600,000-acre wilderness serving that purpose already. Restricting recreation or commercial
use for mule deer is a false dilemma. The mule deer population in the county has become a pathetic mob
browsing the yards and gardens of Joseph. They are completely habituated to humans, and there will be
no value in shutting off people from the moraine under the assumption that mule deer lack forage or need
some sort of isolation.”
“Though the 'plan' and sales pitch to get local support was to maintain forestry and grazing practices--please do not think of that as necessitating either of these. Many of course believe that only through
cutting trees of and grazing the grass can there be healthy or worthy places. Most of us would agree that
the Eagle Cap Wilderness and others, and National Parks, are of unparelled value to us and the society
and the future. This local treasure can be a new way of looking at such places. Emphasizing nature,
rehabilitation efforts, leaving most of it alone, as both a control for any studies, and to let nature take its
course, would let wildlife flourish in its most natural way.”
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Appendix C: Question 7 Select Responses
Appendix C provides a sample of responses to the following question, Question 7 of the survey. This
sampling is intended to give readers a sense of the diversity and richness of opinion and to reflect all
points of view. The complete list of responses is available upon request.
Forestry: Do you foresee any opportunities or conflicts between forestry and any other uses and/or
users on the property?
“I think this is important. We do not want to create a habitat that becomes fire prone. Thinning (not
logging) and possibly prescribed burns, if needed, may be needed.”
“Create information signs that are transparent about this being a working forest and that people should
expect to see trees cut. Make that abundantly clear ahead of time.”
“This forest should be managed for the health of the forest NOT for profit!”
“Depends on how the forests are managed. The pine stands on the west face are pretty well managed
and could sustain thinning from below periodically. Much of the remaining stands of mixed conifers are
not in such great shape and may take significant investment to bring them into condition where any
revenue can be returned.”
“I would be in favor of selective logging if I thought it would be done with something in mind other than
generating income and as part of a strategic effort to reduce fire risk. But I don't think that will be the
case.”
“Restoration thinning and logging to create and maintain a spatial diverse structure of individuals, groups
and openings among the canopy, constituted of a variety of age classes of trees will provide great
opportunity for revenue, wildlife habitat and public education on the positive role humans can plan in
perpetuating healthy forest. The forest on the moraine is a fire maintained system, and logging alone will
not be sufficient to maintain the health of that system and safety of the community. Good fire, applied
through controlled burns or managed wildfire, will be necessary to the long-term management of the
woods. The use of fire should be accompanied with an educational effort to inform the public that not all
fire is bad, in fact it is necessary for our local forests to be healthy, and can be managed safely for the sake
of nature and protecting our communities.”
“As a community-managed forest, this patch of ground could act as an ideal educational tool, to show
actual practices and tangible results of responsible stewardship of the forests; many of which could be
translated to other forests and replicated across our region. Focus on shared community learning
opportunities, wherever possible, when planning an active management, non-commercial thinning,
and/or commercial harvest project.”
“I'm not sure how commercial harvest benefits the local economy (other than employing a local logging
company?)--it seems as though you are thinking about making $$ off the moraine. Selective thinning and
wildfire prevention is one thing--commercial harvest, or, God forbid, clear cutting, would have effects on
the natural environment and on the cultural issues outlined in the earlier section. This is NOT what we
had in mind when we donated.”
“Selective thinning will keep the forest healthy and reduce fire risk, and provide some limited
maintenance income. Commercial cutting has the potential for scarring the land and damaging the entire
ecosystem. Puts profit over the whole goal of buying the land.”
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“Conventional forestry conflicts with all other uses except grazing. Forestry practices should be done in a
manner that enhances habitat and protects aquatic resources. This cannot be done with conventional
forestry. Conventional forestry also contributes very little to the local economy. Is there a way to create
jobs (aka get money for) for local folks to do forest restoration without liquidating the forest? E.g. invasive
weed control, road decommissioning, road and trail repair and maintenance etc.”
“In the hierarchy of uses, cultural resources should be first, followed by rare and endangered species, then
timber and grazing. Recreation should be last. Setting clear guidelines and creating a culture of respect
for this hierarchy will be key. It shouldn't be a big deal if part of the property is closed for short time.”
“The East moraine would be an incredible spot for some healthy and educational reintroduction of Fire to
the landscape. Many citizens could take issue with that. Several months for logging--it is an opportunity
to celebrate the multiple use objectives and education the public on good forestry practices.”
“Forestry practices not only need be "retained" but also expanded. The previous owner managed mostly
for wood fiber production. Expand past practices to manage also for stand resilience. Thinning and logging
and prescribed fire need to regularly mimic the role of natural fire or the stands will eventually get
consumed by large stand-replacement fires. Guided tours of active logging operations could be offered to
help people better understand practices and the positive outcomes from logging. The county should raise
funds by selling permits for firewood, posts and poles, Christmas trees and mushrooms as well as offering
timber contracts.”
“So appreciated the field trip off Turner Road where we learned about forestry and grazing. I understood
more fully how important professional people are in making intelligent decisions that affect the
environment over the long term.”
“The 21" rule should be maintained and logging should be restricted to thinning for fire and/or habitat
enhancement. In fact I don't believe commercial logging should be permitted. At most it should be limited
to small diameter harvest to supply the Wallowa mill.”
“Commercial harvest should be out of the question. The whole point of saving the east moraine from
development and commercial exploitation would be undermined by such profit-driven harvest activities.
This place is a jewel and should be treated as such. Rehabilitation of the once soaring, old-growth forest
should be a priority.”
“There would be such a unique opportunity to really broadcast and highlight sustainable forestry practices
and related ecology topics (e.g., restoration, habitat management) on timber projects that in more
accessible or visible parts of the property. The practice can be openly discussed and embraced, maybe
also studied if some partner academics or researchers would want in on it. Of course, there will be some
hurt feelings about restricting access and cutting trees. Might need to take extra care during work to keep
an eye out for people who do not heed closures.”
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Appendix D: Question 8 Select Responses
Appendix D provides a sample of responses to the following question, Question 8 of the survey. This
sampling is intended to give readers a sense of the diversity and richness of opinion and to reflect all
points of view. The complete list of responses is available upon request.
Grazing: Do you foresee any opportunities or conflicts between grazing and any other uses and/or users
on the property?
“With pasture fencing, rotation of cattle from pasture to pasture and monitoring of stubble height,
along with development of upland water sources, cattle grazing can be compatible with recreation.
Some cow free areas that people can enjoy without cow pies would be appreciated.”
“I disagree that grazing is central to the identity of our rural community. I think that current grazing should
be reduced and emphasis should be on cultural resources, recreation, and forest management. I am
against any fencing or gates that limit public access in any way.”
“I don't see this as a problem - already encounter cattle in national forests w/o problem. Again opportunity for community to learn more about ranching, so think about how that education gets done.
Also - probably chance to try innovative things (whatever those might be).”
“Bring in soil scientists for community education, like Cory is doing out at Carmen Ranch - huge
opportunity to learn about "carrying capacity", etc.”
“Is there a reason to include yet another use - this use - of the moraine? I'm beginning to feel like there
isn't room for every use on the moraine. How important is grazing to the biology? To the politics of the
county?”
“Herein lies the $64,000 question. Good luck with this one. My observation when grazing privileges are
granted on public lands is that the needs and desires of ranchers are often in stark contrast with those of
other stakeholders.”
“As mentioned earlier, livestock was very much a problem on our visit. The top of the ridge should be
fenced and protected from grazing. That's where the majority of visitors spend their time from our limited
experience.”
“See above, conflict with wildlife. And you are going to build corrals etc. on the moraine? When we
donated it was for the preservation of the moraine in its natural state — not do it could start looking like
someone’s ranch! Who decided it was going to have logging, grazing, etc.? I feel as though the money was
collected for a “forever wild” project— maybe some thinning etc., for fire danger.”
“We graze everything in Wallowa county!!!!! Why do we have to graze such a magical and cultural location
as well???? This is absolutely absurd that grazing would be continued!”
“I feel the cattle are a benefit. They have worked wonders in reducing wildfire danger. There are at least
3 water troughs which draw them to different areas. I find the cattle nicely spread out over so much of
the available land in nice small groups of 7 to 15 pairs. Please keep a similar grazing practice on this land
as it has had for so many recent years leasing to local small ranchers. It is what this county is about. We
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have adjacent wilderness and state parks available for tourists and hiker who do not feel comfortable with
livestock.”
“Grazing is central to the intention of the commissioners to maintain the land as a working land scape it
and forestry should never be left behind as a trade of for recreation.”
“Again, I really don't think cows are beneficial component of the landscape in most management
scenarios. Instead, they have converted much of the landscape from native bunchgrass prairie to lupine
and invasive grass deserts. Please strongly consider the advice of regenerative grazing and prairie
ecosystem experts, and don't just go with what seems politically correct by Wallowa County standards.
Times they are a-changin'.”
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Appendix E: Question 12 Select Responses
Appendix E provides a sample of responses to the following question, Question 12 of the survey. This
sampling is intended to give readers a sense of the diversity and richness of opinion and to reflect all
points of view. The complete list of responses is available upon request.
Recreation: Do you foresee any opportunities or conflicts between recreation and any other uses
and/or users on the property?

“I see plenty of future conflicts with the growth of human recreation activities. Again, human
recreation is not an opportunity which should be given primacy. At a maximum human recreation
should remain at status quo or less. Actions should not be taken to allow greater traffic by
humans on the land--whether by foot, by horse, by non-motorized or motorized machine.”
“Yes, recreation poses conflicts. Great attention should be given as to where the public can access
the EMCF with possible limitations during certain times of year and prohibitions of certain types
of uses. Hiking and horseback riding should be encouraged. Bicycles may need to be prohibited
given the potential of misuse, but there may be a provisions for curated mountain bike
experiences on a select basis. Camping should be prohibited, though there may be places where
informal camping might be allowed, near a trail head or something.”
“The same calculus applies here as was applied in the planning stages of the shot-through-theheart Joseph Branch Rail with Trail project. Typically outdoor enthusiasts are respectful users of
public trust resources, but in all cases careful monitoring and enforcement of regulations is
needed. Monitoring could be achieved with video surveillance or by volunteer Moraine
Enthusiasts.”
“Parking can be a hazard if there isn't enough and cars protrude into the roadway. Parking is
haphazard right now with no clear posting of how to park. If more people want to use the area,
there should be more parking.”
“There will be conflict between recreational users and all other goals, especially wildlife.
Recreational use should be restricted during deer fawning season, and other sensitive times of
the year. If mountain bikes are permitted on the property, then that one use will overtake all
others and the conservation value of the area will be utterly lost.”
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